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Use a Systematic 
Mechanism of Learning* 

Principle 8 (Learning)

*have a bias towards data

v1.1



 powermaps.net2

PRINCIPLES (universally useful ways of operating any organisation can adopt)

CATEGORY COMMUNICATION DEVELOPMENT OPERATIONS LEARNING LEADING STRUCTURE

PHASE I 
TAKE 

CONTROL

3. Use a common language 1. Know your users
4. Think small 

(as in know the details)
8. Use a systematic mechanism of 

learning (bias towards data)
6. Challenge assumptions 2. Focus on user needs

5. Understand what is being 
considered (situational awareness) Remove bias and duplication

7. Use appropriate methods 

PHASE II 
GET FIT

Be transparent 
(Bias towards open) Focus on the outcome not a contract Manage inertia

Bias towards action  
(learn by playing the game)

Move fast Think small (as in teams)

Think fast, inexpensive, restrained  
and elegant (FIRE) Manage failure Strategy is iterative not linear

Distribute power  
and decision making 

Use appropriate tools Effectiveness over efficiency 

Be pragmatic Think aptitude and attitude

Use standards where appropriate

PHASE III 
BETTER  

WITH LESS

Optimise flow 
(remove bottlenecks)

Bias towards the new  
(be curious, take appropriate risks)

Commit to the direction,  
be adaptive along the path Provide purpose, mastery  

& autonomy
Be the owner

Do better with less Think big, inspire others Seek the best

Set exceptional standards 
(great is just not good enough)

Embrace uncertainty 

Be humble (listen, be selfless,  
have fortitude)

PHASE IV 
REAL-TIME 
STRATEGY

Listen to your ecosystems  
(future sensing engine) 

Exploit the landscape There is no one culture  

There is no core  
(everything is transient) Design for constant evolution
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“If there’s no practice of 
referring back to a map 
as new decisions are 
being taken, I find it’s 
because there’s little 
practice of referring back 
to anything in general”. 
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The PURPOSE OF MAPPING is 
not just to create a Map and 
enhance shared understanding, 
it’s also to learn about climatic 
patterns, principles and context 
specific moves …

CLIMATE

PRINCIPLES

MOVES
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… maps provide a systematic 
way of learning about moves: 
as long as you collate, review 
and challenge the maps.  

Having a bias towards data 
accelerates learning and 
ensures decisions are made 
in a consistent way.
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Spend Control & Coordination is about reducing the waste 
of wrong projects, approaches and duplication of efforts

The role of SCC is to 
challenge, learn and build 
understanding by focusing 

on these principles.
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SCC (Spend Control & 
Coordination) is the 
core learning loop 

It ensures that no project is funded* 
unless the team responsible for it 
has put enough effort into learning 
what customers want and what it 
will take to provide value. 

* Sometimes, it will fund the initial project phase as this 
is the high-value learning part that improves the 
organisation’s ability to adapt (AQ).
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