Use Appropriate Methods

Principle 7 (Development)
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CATEGORY

PHASE |

TAKE
CONTROL

COMMUNICATION

PRINCIPLES (universally useful ways of operating any organisation can adopt)

DEVELOPMENT

OPERATIONS

LEARNING

LEADING

STRUCTURE

3. Use a common language

5. Understand what is being
considered (situational awareness)

1. Know your users

7. Use appropriate methods

4. Think small
(as in know the details)

Use a systematic mechanism of
learning (bias towards data)

PHASE I

GET FIT

Be transparent
(Bias towards open)

Focus on the outcome not a contract

Think fast, inexpensive, restrained
and elegant (FIRE)

Use standards where appropriate

Manage inertia

Bias towards action
(learn by playing the game)

Move fast

Think small (as in teams)

Distribute power
and decision making

PHASE lii

BETTER
WITH LESS

Optimise flow
(remove bottlenecks)

Set exceptional standards
(great is just not good enough)

Bias towards the new
(be curious, take appropriate risks)

Commit to the direction,
be adaptive along the path

Be humble (listen, be selfless,
have fortitude)

Provide purpose, mastery
& autonomy

PHASE IV

REAL-TIME
STRATEGY

Listen to your ecosystems
(future sensing engine)

Exploit the landscape

There is no core
(everything is transient)

There is no one culture

Design for constant evolution
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“One ring to rule them all ...
and in the darkness bind them”
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Visible

VALUE CHAIN

Invisible

In any large system, multiple methods may be
used at the same time.

UNCHARTERED INDUSTRIALISED

Be warned though — tribes will form and defend
the righteousness of their method.

Have fortitude, as you’ll often find you’re arguing
against all these tribes at the same.

AGILE / In-house

Strong — 0 0 0 > Weak

focus on reducing cost of change

LEAN / Off-the-shelf product

«— 0 === Ss$toy — % Weak

focus on learning and reducing waste

SIX SIGMA / Outsource

-_—m—m-mm- - > Strong

focus on reducing deviation

Genesis Custom-built Product (+rental) Commodity (+utility)
Novel practice i Emerging practice . Good practice . Best practice

EVOLUTION
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Visible

VALUE CHAIN

Invisible

UNCHARTERED

Time & Materials / VC-based

Strong «—— Weak

focus on reducing cost of change

Outcome based

Strong «——————————— Weak

focus on learning

COTS / Fixed

INDUSTRIALISED

Weak «— Strong

focus on reducing waste

As for project management, so for purchasing

and investing ...

Unit / Utility based

Weak «—— > Strong

focus on reducing deviation

Genesis
Novel practice

Custom-built Product (+rental)
. Emerging practice . Good practice
S

Commodity (+utility)
Best practice

EVOLUTION
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Avoid hyper-rationality.

At first, handling all decisions by
logic and analytical reasoning
can seem like rational, critical
thinking. However, it often
descends into an unwillingness
to act without empirical support,

resulting in paralysis by analysis.
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As for project management and purchasing so
for decision-making as well.

Harvard Business Review =

www.hbrreprints.org

amenoineoiey A Leaders Framework
of the circumstances they face. . e .
~  for Decision Making

by David J. Snowden and Mary E. Boone

source
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In ‘unordered’
domains
“right” answers
must be
discovered
anew by

exploring

THE CYNEFIN FRAMEWORK

COMPLEX

cause # effect

explore—sense—respond

EMERGENT PRACTICE

CHAOTIC

random

act—sense—respond

NOVEL PRACTICE

COMPLICATED

CAQUSe --=--c-u-a-- » effect

sense—analyse—respond

CONFUSEZ

—

CLEAR

cause —» effect

EXPERT PRACTICE

sense—categorise—respond

BEST PRACTICE

Video

In ‘ordered’
domains

right answers

are knowable,
repeatable and
can be
measured
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